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	Job Description

	Job Title:
	Head of Health, Safety & Wellbeing

	Directorate/Team:
	Chief Executive / People & Culture

	Location: 
	16 Summer Lane or other WMCA site/location (with regular travel across the West Midlands)

	Responsible to:
	Chief People & Culture Officer

	Responsible for:
	A multi-disciplinary Health, Safety & Wellbeing function, including (but not limited to):
· Health, Safety & Wellbeing Managers (Operational, Delivery and Projects)
· Health & Safety Coordinators and Technicians
· Specialist roles supporting Safety Management Systems, reporting and independent assurance

	Key working relationships:
(internal)
	WMCA Executive Board and Executive Board Member with responsibility for Health & Safety; Chief Officers and Directors across all WMCA Directorates; Delivery Directorates; Transport for West Midlands (including Bus Franchising, Metro, Network Resilience and Integrated Transport); Fire and Rescue functions; OPCC interfaces; People & Culture Services; Facilities and Workplace Services; Programme and Project Sponsors.

	Key working relationships:
(external)
	Health and Safety Executive (HSE) and other enforcing authorities; emergency services partners; bus operators and franchisees; contractors and supply chain partners; local authorities; auditors and independent assurance providers; relevant professional and industry bodies.

	

	Purpose of the Post

	As part of the People & Culture Strategy - the Head of Health, Safety & Wellbeing is the statutory competent person for all aspects of health, safety and wellbeing across the West Midlands Combined Authority (WMCA) and its evolving portfolio of statutory, delivery and commissioning functions.
The role provides strategic leadership, governance and independent professional assurance to ensure that WMCA discharges its duties under the Health and Safety at Work etc. Act 1974, associated regulations (including CDM where applicable), and recognised best practice and wellbeing frameworks.
The post holder will lead the design, implementation and oversight of a single, cohesive and compliant WMCA-wide Health, Safety & Wellbeing team integrated into the People & Culture Directorate, capable of supporting a diverse and expanding people environment including:
· Corporate and operational delivery 
· Transport and infrastructure delivery
· Bus franchising and client‑side commissioning arrangements
· Fire and Rescue related functions (From 2027)
· OPCC and policing interface responsibilities (from 2028)
The role is critical in enabling safe, lawful and effective delivery, protecting employees, contractors, service users and the public, and supporting WMCA’s delivery of the People & Culture strategy ‘Being Safe and Well’. 

	

	Accountabilities 

	· Acting as WMCA’s lead professional authority and competent person for health, safety and wellbeing.
· Providing independent, evidence-based assurance and advice to the Chief People & Culture Officer, Executive Board on HS&W risk, compliance, capability and performance.
· Ensuring WMCA, its subsidiaries, delivery partners and franchised or commissioned services operate within a clear, consistent and robust Safety Management System.
· Defining and maintaining clear duty holder, client and assurance boundaries across complex delivery and partnership arrangements.
· Leading a single integrated HS&W function that provides proportionate oversight, challenge and expert support across all people and WMCA activities.
· Holding budgetary responsibility for Health, Safety & Wellbeing resources and ensuring effective use and value for money.
· Designated ‘budget holder’ with overall accountability for a revenue and/or capital budget or a group of budgets. 

	Responsibilities

	Strategic

	· Develop, maintain and embed the WMCA Health, Safety & Wellbeing Strategic plan and ensuring alignment with People & Culture strategy, Transport statutory duties and recognised best practice.
· Develop and lead a proactive, evidence‑based WMCA Wellbeing Framework encompassing mental health, physical wellbeing, inclusion‑based wellbeing and preventative interventions.
· Design, own and continuously improve a single WMCA wide Safety Management System, aligned to ISO 45001, that is scalable to new and emerging statutory responsibilities.
· Establish and maintain robust HS&W governance arrangements, including executive level oversight, reporting, escalation and assurance mechanisms (inc chairing the Safety, Health & Wellbeing Committee)
· Provide authoritative advice to Chief People & Culture Officer, Executive Board Members, Directors and senior leaders on HS&W risks, legal accountability and risk informed decision making.
· Contribute to and influence region‑wide prevention and health improvement agendas, recognising the relationship between work, health, wellbeing and long‑term economic participation. 
· Support WMCA’s ambitions to address health inequalities through safe, healthy and sustainable working environments across WMCA delivery, commissioning and partnership activity. 
· Work collaboratively with regional partners to align organisational wellbeing priorities with wider population health and prevention strategies, where relevant to WMCA’s statutory and delivery functions.
· Provide system‑level leadership on the integration of work, health and wellbeing, recognising the role of safe and healthy work in tackling economic inactivity and supporting inclusive growth. 
· Influence and contribute to cross‑system governance arrangements relating to work, health and wellbeing, where these intersect with WMCA’s statutory, commissioning or delivery responsibilities. 
· Act as a senior professional voice on HS&W matters within multi‑agency and partnership forums, as required.
· Develop and maintain effective partnerships with public health bodies, universities, professional institutions and wellbeing providers to strengthen preventative wellbeing approaches. 
· Leverage external expertise to enhance WMCA’s wellbeing capability, ensuring alignment with recognised standards and emerging best practice.
· Ensure HS&W considerations are integrated into wider WMCA strategies and programmes, including transport, skills, growth, commissioning and infrastructure activity. 
· Align health, safety and wellbeing leadership with Mayoral priorities and regional delivery ambitions, ensuring HS&W enables safe, inclusive and effective outcomes. 
· Act as a strategic enabler, ensuring wellbeing and safety are positioned as integral to WMCA’s broader mission and public value.
· Act as the primary professional interface with the HSE and other regulators.
Organisational Scope, Client & Commissioning Responsibilities
· Lead the integration of health and safety arrangements for bus franchising, ensuring effective client side assurance, operator oversight and interface risk management consistent with commissioning and franchising
· Ensure proportionate and effective HS&W oversight of delivery directorates, major programmes and capital projects, including client responsibilities under CDM where applicable.
· Prepare and position WMCA for expanded statutory responsibilities associated with Fire and Rescue services and OPCC interfaces, ensuring clarity of duty holder roles, accountability and assurance boundaries.
· Set consistent standards and expectations for HS&W across WMCA, partners, contractors and franchisees, recognising differing operational risk profiles.
· Work flexibly and with integrity to meet the needs of the WMCA and People & Culture Services. 

	People 

	Culture, Capability & Engagement
· Champion a one organisation approach to health, safety and wellbeing within the People & Culture directorate, promoting shared ownership and leadership accountability.
· Embed approaches to stress reduction, burnout prevention, workload wellbeing and psychological safety, aligned to recognised best practice and WMCA people policies.
· Support Directors, managers and senior leaders to understand and discharge their health and safety duties effectively.
· Champion and support staff networks and inclusion‑led wellbeing initiatives, ensuring wellbeing provision is inclusive, accessible and responsive to diverse workforce needs. 
· Ensure wellbeing interventions are preventative in focus, proportionate to risk, and integrated with broader People & Culture priorities.
· Oversee competence, training and induction frameworks appropriate to WMCA’s evolving risk profile.
· Lead effective engagement and communication with staff, partners and stakeholders on HS&W matters.
· Support the development and delivery of WMCA’s employee wellbeing offer as a core component of the wider People & Culture proposition. 
· Contribute to shaping a positive employee experience and wellbeing culture, ensuring “Being Safe and Well” is tangible, understood and consistently applied. 
· Ensure wellbeing commitments are clearly articulated, embedded and reflected in leadership behaviours, management practice and workforce engagement.
· Take strategic responsibility for addressing health, safety and wellbeing inequalities affecting the workforce, contractors and service users. 
· Ensure HS&W policies, systems and interventions actively support equity, inclusion and fair outcomes, particularly for vulnerable or higher‑risk groups. 
· Work collaboratively with People & Culture, EDI leads and staff networks to ensure wellbeing activity contributes to WMCA’s inclusion and equality objectives.
· Deliver performance through effective matrix management teams.
· Core member of key health and safety committees/forums as lead SME.

	Operational, Professional and Technical Leadership

	· Lead, develop and sustain a high performing, multidisciplinary HS&W team with clear roles, professional standards and accountability.
· Ensure effective arrangements for risk assessment, incident investigation, RIDDOR reporting, emergency planning and business continuity.
· Oversee proactive monitoring, inspection, audit and independent assurance programmes.
· Ensure high quality HS&W performance reporting, analysis and insight to support evidence based leadership decisions.
· Lead an evidence‑led approach to health, safety and wellbeing, using data, insight and research to inform strategy, assurance and continuous improvement. 
· Promote innovation, pilots and learning in HS&W practice, including the adoption of new methodologies, tools and technologies that improve outcomes and organisational maturity. 
· Establish and maintain links with research bodies, professional networks and sector partners to benchmark performance and share learning.
· Embed HS&W considerations at all stages of policy development, programme design, procurement and service delivery.
· Lead or commission health improvement and behaviour change initiatives aligned to organisational risk, workforce need and wellbeing priorities. 
· Provide strategic oversight of organisational wellbeing provision, including (but not limited to) mental health support, Employee Assistance Programmes (EAP), wellbeing hubs, physical activity and lifestyle initiatives.
· Support programmes that promote physical activity, healthy behaviours and sustainable wellbeing, recognising their role in reducing absence and improving engagement. 
· Apply recognised health improvement methodologies to drive measurable and sustainable outcomes.
· Define, implement and monitor clear HS&W and wellbeing performance indicators, including leading and lagging measures. 
· Establish benchmarking and maturity assessment approaches to track wellbeing, culture and safety performance over time. 
· Provide regular, transparent reporting to senior leaders and Executive Board to support informed decision‑making and continuous improvement.

	Financial

	· Act as designated budget holder for Health, Safety & Wellbeing, ensuring effective deployment of resources and compliance with WMCA financial and governance requirements.
· Ensure Value for Money and follow the appropriate governance processes for dealing with any financial activities. 

	Other 

	· Represent the WMCA in a professional manner. 
· Undertake such tasks as may reasonably be expected commensurate with the scope and level of the role. 







	Person Specification


	Candidates/post holders will be expected to demonstrate the following: 
	Essential / Desirable
	How Evidenced?

	Experience
	E
	D
	A*
	I*
	T*

	Senior leadership experience in health, safety and wellbeing within a complex, multi‑disciplinary or public sector organisation.
	X
	
	X
	X
	

	Demonstrable experience of operating as the competent person and senior duty holder adviser at organisational or system level.
	X
	
	X
	X
	

	Proven experience of developing and implementing Safety Management Systems across diverse operational and delivery environments.
	X
	
	X
	X
	

	Experience of providing independent assurance and professional advice to executive level decision makers.
	X
	
	X
	X
	

	Experience of transport, infrastructure, emergency services or other regulated operating environments.
	
	X
	X
	
	

	Experience of client side assurance in franchised, commissioned or outsourced service models.
	
	X
	X
	
	

	Experience of developing organisational wellbeing strategies or frameworks aligned to workforce wellbeing, inclusion or prevention.
	X
	
	X
	X
	

	Skills / Knowledge
	E
	D
	A*
	I*
	T*

	In‑depth knowledge of UK health and safety legislation and its practical application, including client and duty‑holder responsibilities.
	X
	
	X
	X
	

	Strong understanding of governance, risk management and assurance frameworks.
	X
	
	X
	X
	

	Ability to apply proportionate, enabling approaches to safety in complex delivery environments.
	X
	
	X
	X
	

	Ability to make sound, evidence-based decisions in complex and at times contentious scenarios.
	X
	
	X
	X
	

	Highly developed leadership, influencing and communication skills.
	X
	
	X
	X
	

	Qualification / Education / Training
	E
	D
	A*
	I*
	T*

	NEBOSH Diploma (or equivalent level qualification).
	X
	
	X
	
	

	Chartered Member of IOSH (or working towards).
	X
	
	X
	
	



*Key: A = Application, I = Interview, T = Testing/Assessment


	Core Expectations

	Health, Safety & Wellbeing
	All employees have a duty to take reasonable care for the health, safety, and wellbeing of themselves and of other persons who may be affected by their acts or omissions at work; and co-operate with their employer so far as is necessary to enable it to successfully discharge its own responsibilities in relation to health, safety, and wellbeing.

	Equality & Diversity
	Promote and champion equality and diversity in all aspects of the role.

	Learning & Development
	Participate in and take responsibility of any learning and development required to carry out this role effectively.  

	Performance Management
	Actively engage in the performance management process and take responsibility for managing performance outcomes.

	GDPR
	Ensure the reasonable and proportionate protection, processing, sharing, and storing of WMCA information in accordance with the relevant legislation, corporate policies, and in the best interests of the data subjects (Data Protection/GDPR), the WMCA, our partners, and the West Midlands, in all aspects of the role.

	Adherence to Policies 
	Be aware of and comply with all organisation policies.

	Matrix Working
	Work in a matrix way when required by actively collaborating across traditional boundaries—such as directorates, functions, or geographic areas—to achieve shared goals. Depending on your role, you may contribute to multiple projects or workstreams, often working alongside different teams and leaders.

	Business Continuity
	All staff should actively participate in business continuity training and exercises when required, ensuring they understand and follow business continuity plans and procedures to maintain organisational resilience during disruptions.

	Other
	There may be a requirement to work outside normal office hours on occasion, including a requirement to work within stakeholder and partner offices within the WMCA constituent area on a regular basis.



	Values

	Collaborative
	We work as one organisation, building trust, connection and shared purpose across teams and partners to create the biggest impact for our region.

	
	

	Inclusive
	Every voice matters – we create belonging, fairness and psychological safety so everyone can thrive.

	Innovative
	We think future and act smarter – embracing curiosity, creativity and continuous improvement to shape the future.

	Driven
	Focused on impact – leading with clarity, care and courage to deliver meaningful results for the West Midlands.

	Our culture is built on collective leadership, where everyone plays a part in shaping how we work and succeed together. Guided by our values, we create an environment where people feel valued, supported and able to contribute their best. Through behaviours grounded in clarity, care and courage, as set out in our Leadership Statement we are making the West Midlands Combined Authority the best place to work and belong.



	Additional Post Requirements

	Politically Restricted Post
	Disclosure and Barring Service (DBS)
	Vetting

	Yes  ☐
	No  ☐
	Basic  ☐
	Standard  ☐
	Enhanced  ☐
	None ☐
	Yes  ☐
	No ☐



	Job Evaluation Details

	Date Evaluation Agreed
	JEP Reference
	Grade
	Job Family

	
	
	
	

	Position Reference 
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