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	Job Description

	Job Title:
	Head of People Business Partnering and Strategic Planning

	Directorate/Team:
	CEX Directorate / People & Culture Services / People Business Partnering

	Location: 
	16 Summer Lane or other site/location

	Responsible to:
	Chief People & Culture Officer (CPCO)

	Responsible for:
	People Business Partnering Team; Matrix Working responsible for: Head of Employee Relations, People Analytics and Shared Services. 

	Key working relationships:
(internal)
	Executive Directors, Directors, Heads of Service, People & Culture leadership (OD, Inclusion, Reward, ER, Talent, People Service Centre), Finance, Legal, Programme and Transformation Leads.

	Key working relationships:
(external)
	Partner organisations, regional HR networks, benchmarking groups, legal and advisory bodies.

	

	Purpose of the Post

	To provide visionary, system-wide leadership for embedding the People & Culture strategy into organisational delivery and transformation — including leading the development of Target Operating Models (TOMs) across Directorates and ensuring successful implementation and embedding of the People & Culture TOM by People Business Partners. As the most senior People Business Partner at WMCA, this role shapes and leads the business partnering model, ensuring people priorities are at the heart of strategic decision-making, organisational design, and future workforce readiness. The postholder acts as the primary conduit between Executive leadership and the People & Culture function, driving innovation, inclusion, and continuous improvement across all directorates and external partnerships.
In addition, the post-holder will act as deputy for the Chief People and Culture Officer during periods of absence, representing the function at Executive Board meetings and making strategic decisions as required.

	

	Accountabilities 

	· Design, lead and embed a cohesive people transformation function to deliver against people strategies aligned to business priorities, in partnership with the Head of Organisation Development, Change and Transformation.
· Design and lead the delivery of WMCA’s People Business Partnering function.
· Act as the senior people advisor to Executive Board on behalf of the CPCO.
· Serve as the strategic link between directorates and all People & Culture services, ensuring seamless, organised and proactive enablement of service transformation. 
· Lead and develop the People Transformation & Business Partnering team to a strategic, organised, high-impact, joined-up and proactive support.
· Embed people priorities into transformation, change and investment activity across the organisation.
· Strategic Leadership & System Influence
· Define and lead the vision, structure, and operating model for People Business Partnering, and embed the directorate wide People & Culture operating model, ensuring it is future-ready, values-led, and fully aligned with WMCA’s transformation and regional priorities.
· Act as a system leader, influencing and aligning directorates, partners, and external stakeholders to a shared vision for people and culture strategy and workforce excellence.
· Serve as the senior people advisor to the Executive Board, providing formal assurance and strategic advice on workforce risks and organisational resilience.
· Data-Driven Decision-Making & Workforce Analytics
· Lead the development and use of advanced workforce analytics through the Head of Employee Relations - scenario planning, and labour market intelligence to anticipate future skills, capacity, and capability needs.
· Champion evidence-based strategies, leveraging digital tools, HR technology, and benchmarking to drive innovation and organisational agility.
· Present workforce intelligence, risks, and recommendations to the Executive Board and senior stakeholders.

· Integration, Inclusion & Values
· Ensure people priorities are fully integrated into organisational design, transformation, and investment decisions, and that all strategies reflect WMCA’s values and ambitions for diversity, equality, and inclusion.
· Role model inclusive, ethical, and evidence-based leadership in line with the CIPD Profession Map and public sector standards.
· Build strategic partnerships with regional bodies, sector networks, and external stakeholders to address shared workforce challenges and opportunities.


	

	Responsibilities

	Strategic

	· Define and lead the vision, structure, and operating model for People Business Partnering, ensuring it is future-ready, values-led, and aligned with WMCA’s transformation priorities.
· Translate complex organisational challenges into people strategies that drive performance, inclusion, and sustainability.
· Act as the senior people advisor to Executive Directors, influencing strategic planning, governance, and investment through people insight.
· Embed people strategy into organisational design, transformation, and change programmes, ensuring workforce alignment and cultural coherence.
· Represent People & Culture in corporate leadership forums, ensuring people priorities are integral to decision-making.
· Lead on the design and implementation of People strategies that drive performance, growth, and contribute to ensuring WMCA is an employer of choice.
· Lead the development of frameworks and governance for embedding People priorities into strategic planning cycles.
· Partner with the Head of Talent Acquisition & Workforce Planning to drive workforce planning, talent development, and cultural change.
· Partner with senior leadership to align workforce strategy with long-term business goals.
· Contribute to the directorate’s strategy, cross-functional planning, and continuous improvement.
· Work flexibly and with integrity to meet the needs of the WMCA and People and Culture Directorate.  

	People 

	· Lead, coach, and develop the People Business Partnering team, building strategic capability, consistency, and succession.
· Act as a trusted advisor to the Executive Directors and senior stakeholders, influencing leadership culture and organisational effectiveness.
· Ensure People Business Partners are equipped to influence and challenge senior leaders effectively.
· Facilitate effective joined up working between the Talent Acquisition & Workforce Planning team and the People Business Partnering function to deliver against emerging organisational priorities, whilst supporting the aims of the People strategies and relevant transformation programmes.
· Work with senior finance colleagues to ensure that workforce plans, reward strategies, and organisational changes align with financial goals and constraints.
· Role model inclusive, ethical, and evidence-based leadership in line with the CIPD Profession Map and Civil Service HR standards.
· Build high-trust relationships with senior leaders to enable confident, values-led people decision-making.
· Champion a systems-thinking approach to people leadership, ensuring joined-up delivery across all People & Culture specialisms.
· Represent WMCA in a professional manner in regional and sectoral workforce forums.

	Operational

	· Ensure the People Business Partnering function delivers a seamless, strategic interface with Inclusion, Reward, ER, Talent, OD, and People Services.
· Provide assurance on the fair, consistent, and effective application of people policies and frameworks.
· Monitor cross-organisational people risks, trends, and escalation themes, ensuring timely resolution and learning.
· Provide strategic governance and insight on workforce risks and opportunities, using evidence-based analysis to inform people strategies and drive continuous improvement aligned with evolving business priorities.
· Act as the senior escalation point for critical issues within the People Business partnering team, ensuring timely and effective resolution in collaboration with senior leaders and relevant stakeholders.
· Oversee the development and implementation of risk management protocols, enabling People Business Partners to identify, assess, and escalate issues consistently.
· [bookmark: _Int_r4NxlQTv]Drive service innovation and high performance in how people support is delivered at WMCA.

	Financial

	· Lead people input into business cases, workforce planning, and investment decisions.
· Advise on the cost, risk, and value of people proposals, ensuring alignment with public value and financial sustainability.
· Promote strategic workforce planning and talent deployment to meet future service needs.
· Ensure Value for Money and follows the appropriate governance processes for dealing with any financial activities.

	Other 

	· Deputise for the CPCO, represent People & Culture at senior leadership, governance, and external forums.
· Promote inclusion, wellbeing and fairness across all leadership and people processes.
· Undertaking such tasks as may reasonably be expected commensurate with the scope and level of the role.




	Person Specification


	Candidates/post holders will be expected to demonstrate the following: 
	Essential / Desirable
	How Evidenced?

	Experience
	E
	D
	A*
	I*
	T*

	Extensive experience in a senior HRBP or strategic people leadership role within a complex, multi-stakeholder environment
	x
	
	x
	x
	

	Proven track record of influencing Executive level decision making through people insight and strategic advice
	x
	
	x
	x
	

	Experience coordinating cross-functional People input across the employee lifecycle
	x
	
	x
	x
	

	Experience leading and developing high-performing HRBP teams and embedding business partnering models.
	x
	
	x
	X
	

	Experience working with elected members, boards, or statutory governance
	
	x
	x
	x
	

	Skills / Knowledge
	E
	D
	A*
	I*
	T*

	Strong knowledge of employment law, people policy and public sector governance
	x
	
	
	x
	

	Deep understanding of strategic workforce planning, organisational design, and change leadership.
	x
	
	
	x
	

	Skilled in using data, evidence, and systems thinking to drive people strategy and organisational outcomes.
	x
	
	x
	x
	

	Excellent stakeholder engagement, coaching, and influencing skills at Executive level.
	x
	
	x
	x
	

	Strong awareness of strategic workforce drivers and organisational performance
	x
	
	x
	x
	

	Understanding of public sector context or regional devolution
	
	x
	
	x
	

	Qualification / Education / Training
	E
	D
	A*
	I*
	T*

	CIPD Level 7 (or equivalent senior-level HR experience)
	x
	
	x
	
	

	Management, coaching or leadership qualification
	
	x
	x
	
	



*Key: A = Application, I = Interview, T = Testing/Assessment

	Core Expectations

	Health, Safety & Wellbeing
	All employees have a duty to take reasonable care for the health, safety, and wellbeing of themselves and of other persons who may be affected by their acts or omissions at work; and co-operate with their employer so far as is necessary to enable it to successfully discharge its own responsibilities in relation to health, safety, and wellbeing.

	Equality & Diversity
	Promote and champion equality and diversity in all aspects of the role.

	Learning & Development
	Participate in and take responsibility of any learning and development required to carry out this role effectively.  

	Performance Management
	Actively engage in the performance management process and take responsibility for managing performance outcomes.

	GDPR
	Ensure the reasonable and proportionate protection, processing, sharing, and storing of WMCA information in accordance with the relevant legislation, corporate policies, and in the best interests of the data subjects (Data Protection/GDPR), the WMCA, our partners, and the West Midlands, in all aspects of the role.

	Adherence to Policies 
	Be aware of and comply with all organisation policies.

	Other
	There may be a requirement to work outside normal office hours on occasion, including a requirement to work within stakeholder and partner offices within the WMCA constituent area on a regular basis.


	
	Values

	Our culture is underpinned by what we do and how we do it. Our behaviours outline the ways we need to work to deliver success, become truly inclusive, and make the organisation somewhere where everyone can give their best contribution.

	Value
	Competency
	Behaviour

	Collaborative
	Team Focussed 
	Works as part of team, managing and leading.

	
	Service Driven
	Customer, resident, and partner focussed.

	Driven
	Empowered & Accountable
	Takes ownership and leads when needed.

	
	Performance Focused
	Ambitious and going the extra mile.

	Inclusive
	‘One Organisation’ Mindset
	Believe in each other’s expertise.

	
	Open & Honest
	We do what we say we are going to do.

	Innovative
	Forward Thinking
	Embrace change and open to new possibilities.

	
	Problem Solving
	Go for clear and simple whenever possible.



	Additional Post Requirements

	Essential 
Car User
	Politically Restricted Post
	Disclosure and Barring Service (DBS)
	Vetting

	[bookmark: _Hlk169861293]Yes  ☐
	No  ☒
	Yes  ☐
	No  ☒
	Basic  ☐
	Standard  ☐
	Enhanced  ☐
	None ☒
	Yes  ☐
	No ☒




	Job Evaluation Details

	Date Evaluation Agreed
	JEP Reference
	Grade
	Job Family

	24/11/25
	JEP679
	SM9
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