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Volunteers Agreement for Independent Members of the Taskforce 

Code of Conduct
Race Equity Taskforce (RET) members are expected to uphold the highest standards of integrity, transparency and collaboration.  This Code of Conduct outlines the principles and behaviours required to maintain the RET’s independence, credibility and strategic impact.
Principles and Commitments:	
1. Fulfilment & Integrity: I will fulfil my role responsibly, upholding the Taskforce’s strategic purpose with honesty, transparency, and professionalism.
2. Champion Equity: I will actively promote racial equity, intersectionality, and allyship for all communities and protected groups.
3. Community Representation: I will work with and represent the interests of all communities, beyond my own background.
4. Evidence & Accountability: I will base decisions on evidence, support transparency, and hold myself and others accountable.
5. Leadership & Challenge: I will promote inclusive leadership and constructively challenge for positive change, including through allyship, coproduction and accountability.
6. Active Participation: I will commit the required time and prepare for and contribute to meetings, fostering respectful collaboration, inclusion and impact.
7. Public Interest: I will act impartially in the public interest, prioritising disadvantaged and racialised communities above personal or political interests.
8. Confidentiality: I will respect confidentiality and comply with the WMCA’s data protection policies: https://www.wmca.org.uk/policies 
9. Communications: I will abide by the communications guidelines enclosed.
10. Conflict of Interest: I will declare any conflicts of interest, avoid gifts or undue influence, and follow the Taskforce’s procedures to maintain trust and independence.
11. Complaints: I will report any concerns appropriately, in line with the Taskforce’s complaints procedure.

Signed ………………………………………………………. 
Name…………………………………………………………
Date…………………………………………………………… 
Communications Guidelines
Taskforce members should:
· Networking: RET members are encouraged to actively engage business networks and share insights using publicly available WMCA/ Mayoral materials.
· Public Profile: RET members may reference their Taskforce role on LinkedIn / social media/ CV’s (post declaration of interests), provided it is not for personal promotion.
· Professionalism: All communications must be factual, respectful, and considerate of differing viewpoints.
· Personal Capacity: When commenting publicly, RET members must clarify you are speaking personally, not for the Mayor, WMCA, or Taskforce.
Restrictions:
· Do not engage media on Taskforce, WMCA or Mayoral policy without prior clearance from the WMCA and Mayor’s office.
· Do not speak on behalf of the Mayor, Region, WMCA or Taskforce unless formally designated.

Conflicts of Interest 
RET members may be involved in organisations that seek public sector funding for valid, impactful work. To maintain trust and integrity:
· Declare interests: Members must disclose any links to funding bids or commissioned work.  They must complete an annual form to declare any organisations they are affiliated with and any funding they have applied for or received from WMCA or partners.
· Avoid influence: RET membership must not be used to gain advantage in funding decisions.  Members must not use their position to secure funding or influence commissioning outcomes.
· Recuse when needed: Members should step back from discussions where a conflict exists.
· Stay strategic: RET’s role is to advise on systems and policy, not manage public funding or directly deliver projects.

Complaints Procedure 
· If a member of the Taskforce wishes to raise a concern about the activities of the RET or the behaviour of any RET member or an officer of WMCA they should refer their complaint in the first instance to the RET Chair or the RET Programme Manager. If this is not appropriate because of the nature of the concern the complaint should be referred to the Head of Systems Change and Inclusion, or the Mayoral Office for matters of political concern.
· Receipt of the complaint will be acknowledged within 5 working days and the complainant will be advised whether the complaint is to be investigated under the WMCA’s Whistleblowing Procedure. 
· The complainant will be notified of the results of any investigation unless this is prevented by statutory obligations of confidentiality.  
 
Membership term and resignation 
· The appointment is for a 2-year period and will be reviewed annually by the Chair.
· Members are expected to contribute at least 5 hours per month. 
· Roles are not remunerated; however reasonable expenses may be paid.
· Should you wish to resign from your position on the Taskforce, please notify the RET Chair and RET Programme Manager. 
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