[image: A close-up of a logo  Description automatically generated]



	Job Description

	Job Title:
	Client Lead

	Directorate/Team:
	Transport for West Midlands/Integrated Transport Services

	Location: 
	16 Summer Lane or other site/location

	Responsible to:
	Head of Client 

	Responsible for:
	No direct reports


	Key working relationships:
(internal)
	Head of Client and Ownership; Director of Integrated Transport Services; WMCA operational leads; WMCA governance, corporate shareholder, legal, finance, communications, safety, fleet, depots and franchising teams; TfWM leadership and wider matrix partners.

	Key working relationships:
(external)
	Bus Company; Bus Company Board and Subcommittee Chairs; Bus Company senior leaders and functional leads; bus operators; fleet, depot and delivery partners; external advisors and stakeholders as required.

	

	Purpose of the Post

	To strengthen the relationship between WMCA and Bus Company by overseeing agreed functional relationships, coordinating change activity, identifying issues for escalation and acting as a key WMCA point of contact for Bus Company mobilisation, demobilisation, franchising tranche activity and WMCA investment into fleet and depots. The role will uphold the values and behaviours set out in WMCA’s People and Culture Strategy through collaborative matrix working, values-led decision-making and leadership with clarity, care and courage. This role will deputise for the Head of Client and support effective WMCA ownership oversight of Bus Company, particularly through support to the Bus Company Board, Board Chair and Subcommittee Chairs.


	

	Accountabilities 

	· Deputise for the Head of Client, providing senior specialist continuity, informed advice and visible grip across WMCA’s ownership/client responsibilities for Bus Company.
· Act as a senior subject matter expert on the WMCA/Bus Company ownership interface, supporting Board and Subcommittee Chairs with concise advice, issue framing, risk insight and route-to-decision recommendations.
· Maintain strategic oversight of agreed functional relationships between WMCA and Bus Company, ensuring dependencies, risks, decisions and escalation routes are clear, owned and actively managed.
· Lead WMCA coordination of Bus Company change activity within the scope of the role, including franchising tranche mobilisation/demobilisation and WMCA investment into fleet and depots.
· Model WMCA’s values and behaviours by providing collaborative, inclusive and evidence-led leadership that supports regional impact, value for money, safety and public confidence.

	

	Responsibilities

	Strategic

	· Support the Head of Client in managing the strategic ownership/client relationship with Bus Company, ensuring WMCA’s interests are represented and that Board and Subcommittee discussions are informed by robust operational, financial, governance and change insight.
· Translate WMCA’s ownership priorities and agreed Board decisions into coordinated activity across WMCA and Bus Company interfaces, ensuring responsibilities, dependencies and escalation routes are understood.
· Develop an integrated view of emerging operational, financial, governance, commercial and change issues, identifying themes, interdependencies and potential implications for WMCA’s ownership interests.
· Support forward planning by anticipating risks, opportunities and decisions arising from franchising, mobilisation and demobilisation, fleet and depot investment, and wider Bus Company change activity. Work flexibly and with integrity to meet the needs of WMCA, Transport for West Midlands and the Ownership Client Team, applying clarity, care and courage when supporting complex or high-profile decisions.

	People 

	· Build trusted, inclusive and effective working relationships with Bus Company, WMCA functional leads, governance colleagues and senior stakeholders, promoting a one-organisation mindset and shared ownership of outcomes.
· Influence without direct authority across internal and external partners, supporting constructive challenge, timely issue resolution and clear escalation where risks or decisions require senior attention.
· Create conditions for psychological safety, fairness and transparency so diverse perspectives from operational, governance, finance, safety, fleet, depot and customer-facing areas shape advice and decision-making.

	Operational

	· Provide senior specialist coordination for Bus Company change activity, ensuring mobilisation, demobilisation and operational readiness activity is aligned to WMCA governance, assurance and delivery expectations.
· Maintain a clear line of sight across functional interface risks, dependencies, actions and decisions, intervening where necessary to remove ambiguity, unblock progress and escalate matters requiring senior attention.
· Support the Head of Client by shaping Board and Subcommittee preparation, including forward planning, issue framing, briefing, coordination of papers and follow-through on agreed actions.
· Lead the coordination of WMCA input into Bus Company-related fleet and depot investment matters, drawing together specialist advice to support robust, timely and evidence-based decisions.
· Use learning from the WMCA/Bus Company interface to improve ways of working, strengthen assurance, reduce duplication and support a more integrated ownership/client operating model.
· Develop, implement and regularly review procedures governing WMCA’s oversight of Bus Company and the operational interface between the two organisations, ensuring roles, responsibilities, decision-making and escalation routes are clear, effective and aligned with relevant WMCA policies and governance requirements.

	Financial

	· Provide senior specialist oversight of financial and commercial implications arising through Bus Company change activity, fleet and depot investment and Board/Subcommittee matters, ensuring risks, options and assurance requirements are clearly understood.
· Support value-for-money decision-making by ensuring financial activities are progressed through appropriate governance routes and escalated where affordability, assurance or delivery risks require senior consideration.

	Other 

	· Represent the WMCA in a professional manner, including in engagements with Bus Company, Board and Subcommittee Chairs, operators, delivery partners and external stakeholders.
· Apply sound judgement when handling sensitive, high-profile, commercially significant or change-related matters.
· Undertake such tasks as may reasonably be expected commensurate with the scope and level of the role.







	Person Specification


	Candidates/post holders will be expected to demonstrate the following: 
	Essential / Desirable
	How Evidenced?

	Experience
	E
	D
	A*
	I*
	T*

	Substantial experience operating at senior specialist or deputy head level, supporting governance, Board/Subcommittee activity, senior stakeholder relationships and complex decision-making in a politically sensitive or multi-partner environment.
	x
	
	x
	x
	

	Proven experience providing Subject Matter Expert (SME) leadership across complex change, mobilisation/demobilisation, transition planning or operational readiness activity involving multiple functions, partners, dependencies and escalation routes.
	x
	
	x
	x
	

	Specialist knowledge or experience of transport, public sector governance, client-side delivery, franchising, commercial operations, fleet/depot activity or a comparable regulated service environment.
	
	x

	x
	
	

	Skills / Knowledge
	E
	D
	A*
	I*
	T*

	Highly developed stakeholder management, communication and influencing skills, including the ability to advise senior leaders and Chairs, frame complex issues and secure alignment across organisational boundaries without direct authority.
	x
	
	x
	x
	

	Strong technical understanding of governance, assurance, risk escalation and Board or committee servicing, including the ability to translate complex operational, financial and commercial matters into concise, evidence-based advice.
	x
	
	x
	x
	

	Ability to exercise Deputy Head-level judgement by maintaining grip across complex workstreams, challenging constructively, unblocking delivery and escalating matters with clear options, implications and recommended actions.
	x
	
	x
	x
	

	Ability to model WMCA values and behaviours, including collaborative matrix working, inclusive engagement, continuous improvement and delivery with clarity, care and courage.
	x
	
	x
	x
	

	Sound political awareness, professional discretion and senior judgement when handling sensitive, high-profile, commercially significant or change-related matters, including confidence to advise on when issues should be escalated.
	x
	
	x
	x
	

	Ability to operate as a trusted SME on the ownership/client interface, bringing together governance, operational, commercial and stakeholder insight to support robust decisions and delivery confidence.
	x
	
	x
	x
	

	Qualification / Education / Training
	E
	D
	A*
	I*
	T*

	Educated to degree level or equivalent relevant professional experience in transport, governance, public administration, business management, change, project delivery or a related discipline.
	x
	
	x
	x
	

	Relevant project, programme, governance, risk, change management or transport-related qualification.
	
	x

	x
	
	



*Key: A = Application, I = Interview, T = Testing/Assessment


	Core Expectations

	Health, Safety & Wellbeing
	All employees have a duty to take reasonable care for the health, safety, and wellbeing of themselves and of other persons who may be affected by their acts or omissions at work; and co-operate with their employer so far as is necessary to enable it to successfully discharge its own responsibilities in relation to health, safety, and wellbeing.

	Equality & Diversity
	Promote and champion equality and diversity in all aspects of the role.

	Learning & Development
	Participate in and take responsibility of any learning and development required to carry out this role effectively.  

	Performance Management
	Actively engage in the performance management process and take responsibility for managing performance outcomes.

	GDPR
	Ensure the reasonable and proportionate protection, processing, sharing, and storing of WMCA information in accordance with the relevant legislation, corporate policies, and in the best interests of the data subjects (Data Protection/GDPR), the WMCA, our partners, and the West Midlands, in all aspects of the role.

	Adherence to Policies 
	Be aware of and comply with all organisation policies.

	Matrix Working
	Work in a matrix way when required by actively collaborating across traditional boundaries—such as directorates, functions, or geographic areas—to achieve shared goals. Depending on your role, you may contribute to multiple projects or workstreams, often working alongside different teams and leaders.

	Business Continuity
	All staff should actively participate in business continuity training and exercises when required, ensuring they understand and follow business continuity plans and procedures to maintain organisational resilience during disruptions.

	Other
	There may be a requirement to work outside normal office hours on occasion, including a requirement to work within stakeholder and partner offices within the WMCA constituent area on a regular basis.



	Values

	Collaborative
	We work as one organisation, building trust, connection and shared purpose across teams and partners to create the biggest impact for our region.

	
	

	Inclusive
	Every voice matters – we create belonging, fairness and psychological safety so everyone can thrive.

	Innovative
	We think future and act smarter – embracing curiosity, creativity and continuous improvement to shape the future.

	Driven
	Focused on impact – leading with clarity, care and courage to deliver meaningful results for the West Midlands.

	Our culture is built on collective leadership, where everyone plays a part in shaping how we work and succeed together. Guided by our values, we create an environment where people feel valued, supported and able to contribute their best. Through behaviours grounded in clarity, care and courage, as set out in our Leadership Statement we are making the West Midlands Combined Authority the best place to work and belong.



	Additional Post Requirements

	Politically Restricted Post
	Disclosure and Barring Service (DBS)
	Vetting

	Yes  ☐
	No  ☐
	Basic  ☐
	Standard  ☐
	Enhanced  ☐
	None ☐
	Yes  ☐
	No ☐



	Job Evaluation Details

	Date Evaluation Agreed
	JEP Reference
	Grade
	Job Family

	
	
	
	

	Position Reference 
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