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	Job Description

	Job Title:
	Head of Investments

	Directorate/Team:
	Investment, Commercial and Housing

	Location: 
	16 Summer Lane or other site/location

	Responsible to:
	Director of Investments 

	Responsible for:
	Senior Manager Investments (x2) and Manager – Investments (x1)

	Key working relationships:
(internal)
	Director of Investments, Other Heads of Investment and Portfolio & Operations colleagues, Strategy and Policy teams, Housing, Property and Regeneration Directorate colleagues, Finance, Legal, Governance and Assurance teams, Programme Management Office / PMO, Senior Leadership Team and relevant internal boards or committees, Communications and stakeholder engagement teams

	Key working relationships:
(external)
	Local authorities and constituent authorities; MHCLG and relevant government departments; developers, investors and borrowers; housing, regeneration and infrastructure delivery partners; commercial lenders and funders; external legal, financial and technical advisers; joint venture and SPV partners; Homes England and other public investment bodies; auditors, assurance providers and regional stakeholders.

	

	Purpose of the Post

	Lead a specialist investment deal team within WMCA’s new in-house investment function, responsible for originating, appraising, structuring, negotiating, executing and overseeing complex investment transactions throughout their lifecycle across commercial and mixed-use developments, housing, regeneration and real estate infrastructure.

The role exists to provide the senior commercial investment expertise required to deploy significant new devolved funding from MHCLG, alongside WMCA’s wider investment portfolio. The postholder will help build a sustainable in-house capability, reduce reliance on external fund managers and ensure investment opportunities are commercially robust, strategically aligned, well governed and managed effectively throughout their lifecycle.


	

	Accountabilities 

	· Lead a dedicated investment deal team with accountability for pipeline quality, transaction delivery, risk escalation and the performance of assigned live investments across commercial and mixed-use developments, housing, regeneration and real estate infrastructure.
· Provide end-to-end leadership of investment opportunities from pipeline identification and triage through to appraisal, structuring, negotiation, execution, monitoring and intervention.
· Ensure assigned transactions are commercially robust, strategically aligned, financially evidenced, appropriately governed and supported by clear recommendations to senior decision-makers.
· Provide senior advice, recommendations and assurance to the Director of Investments, senior leaders and governance forums on investment quality, delivery risks, commercial options, resource pressures and escalation matters.
· Lead matrix working across Strategy, Finance, Legal, Governance, PMO, delivery teams and external advisers, ensuring roles, responsibilities, dependencies and decision routes are clear across live transactions.
· Manage complex stakeholder relationships and senior-level negotiations, reconciling competing commercial, financial, legal and strategic priorities to secure agreed positions while maintaining trust and long-term working relationships.
· Plan and direct deal team workload, prioritising active transactions, managing governance timetables, tracking progress and ensuring decision papers, due diligence and audit trails are complete.
· Identify, manage and escalate transaction-specific, delivery, financial, legal, reputational and portfolio risks, ensuring appropriate mitigation and intervention plans are in place.
· Provide formal line management, technical leadership, coaching, performance management and professional development for Senior Manager Investments and Manager – Investments posts, ensuring the team has the capability, standards and capacity required to deliver the investment pipeline.
· Deputise for the Director of Investments as required.

	

	Responsibilities

	Strategic

	· Undertake pipeline development and triage, working with Strategy, Local Authorities and partners to identify and prioritise investment opportunities. 
· Lead the development and delivery of a prioritised investment pipeline, working with Strategy, Local Authorities and partners to identify schemes that align with WMCA’s economic, housing, regeneration and growth priorities. 
· Translate strategic priorities into deliverable investment propositions, ensuring opportunities are commercially viable, financially robust and capable of delivering agreed outcomes. 
· Provide senior investment advice to internal boards, governance groups and decision-makers, including clear recommendations on investment risk, return, deliverability and strategic fit. 
· Support the development of WMCA’s in-house investment capability, including operating processes, deal standards, governance routes and investment appraisal approaches.
· Work flexibly and with integrity to meet the needs of the WMCA and the Investment function.

	People 

	· Provide senior leadership, advice and assurance to the Director of Investments and senior leaders on team capability, resource pressures, delivery risks, professional standards and the quality of investment outputs.
· Provide formal line management, coaching and performance support for Senior Manager Investments and Manager – Investments posts, setting clear objectives and building capability, wellbeing and delivery standards.
· Lead, manage and develop a specialist investment deal team within a matrix environment, aligning capacity to pipeline priorities and coordinating input from Strategy, Finance, Legal, Governance, PMO, delivery teams and external advisers to ensure live transactions are clearly owned, well governed and delivered at pace.
· Represent the Investment function with key internal and external stakeholders, including local authorities, government departments, delivery partners, developers, investors and advisers, building trusted relationships and securing effective collaboration.
· Manage complex stakeholder relationships, reconcile competing commercial, financial, legal and strategic priorities, and secure agreement across senior internal and external partners while maintaining trust, credibility and long-term working relationships.
· Build investment capability within the team through technical guidance, quality assurance, knowledge sharing and consistent application of investment standards and governance requirements.
· Set clear professional standards for investment appraisal, recommendations, governance submissions and stakeholder engagement, ensuring outputs are credible, evidence-based and suitable for senior decision-making.
· Promote a collaborative, commercially focused and outcome-led culture that balances financial discipline, public value, risk awareness and delivery pace.
· Create an inclusive, high-performing team environment that supports wellbeing, professional development, constructive challenge and continuous improvement.

	Operational

	· Plan and oversee the day-to-day operation of the deal team, including workload planning, prioritisation of transactions, management of governance timetables, tracking deal progress and ensuring actions are completed to required standards and timescales.
· Ensure investment papers, recommendations, approval reports and supporting analysis are complete, evidence-based, quality assured and ready for the relevant boards, committees and decision routes.
· Maintain clear audit trails for investment decisions, including appraisal, due diligence, risk assessment, approvals, conditions, monitoring and post-decision actions.
· Work with Finance, Legal, Governance and external advisers to ensure investment structures, transaction documentation and approval routes are robust, compliant and appropriately documented.
· Ensure all investment activity complies with WMCA governance, legal, financial, value for money and decision-making requirements.

	Financial

	· Lead the appraisal and structuring of complex investment transactions, using blended funded solutions which may include, debt, mezzanine finance, grant, equity and private or public sector co-investment. 
· Oversee financial modelling, due diligence, sensitivity analysis and risk assessment to support robust investment recommendations. 
· Negotiate commercial terms with developers, investors, borrowers and other delivery partners. 
· Ensure investment proposals demonstrate value for money, appropriate risk-adjusted return, deliverability and alignment with WMCA’s risk appetite. 
· Monitor live investment transactions, identifying emerging risks and recommending appropriate interventions where required.
· Structure investment solutions that are commercially robust, deliverable and aligned to WMCA’s strategic priorities. 
· Prepare clear investment recommendations, supported by appropriate appraisal, risk and value-for-money analysis. 
· Ensure Value for Money and follow the appropriate governance processes for dealing with any financial activities. 

	Other 

	· Represent the WMCA in a professional manner. 
· Undertake such tasks as may reasonably be expected commensurate with the scope and level of the role. 







	Person Specification


	Candidates/post holders will be expected to demonstrate the following: 
	Essential / Desirable
	How Evidenced?

	Experience
	E
	D
	A*
	I*
	T*

	Experience preparing and presenting investment recommendations, business cases or decision papers to senior boards, committees or governance groups. 
	X
	
	
	
	

	Experience working across multidisciplinary teams, including finance, legal, governance, commercial, policy and delivery functions. 
	X
	
	
	
	

	Experience operating in a public sector, regulated, politically sensitive or partnership-led investment environment.
	
	x
	
	
	

	Significant senior-level experience originating, structuring, negotiating and delivering complex investment transactions across commercial and mixed use developments, regeneration, infrastructure and housing.
	X
	
	
	
	

	Experience leading investment appraisal, due diligence, commercial negotiation and transaction execution in a complex stakeholder environment.
	X
	
	
	
	

	Experience overseeing live investment portfolios or transactions, including performance monitoring, risk management, intervention planning and reporting to senior governance forums.
	X
	
	
	
	

	Experience working with public sector funding, government investment programmes, devolved funding, local authority investment, or public/private delivery models.
	
	X
	
	
	

	Significant experience structuring blended funding packages incorporating grant, debt, mezzanine finance and equity/joint ventures.
	X
	
	
	
	

	Experience attracting third-party investment and crowding-in other sources of capital.
	
	x
	
	
	

	Proven experience leading, developing and quality assuring specialist professional teams, including building capability, setting standards and supporting performance in a technical investment environment. 
	X
	
	
	
	

	Experience contributing to the development of new operating processes, investment standards, governance routes or team capability within a growing function.
	X
	
	
	
	

	Experience syndicating or selling down investments where appropriate.
	
	X
	
	
	

	Skills / Knowledge
	E
	D
	A*
	I*
	T*

	Strong financial modelling and commercial appraisal capability
	X
	
	
	
	

	Strong understanding of development, regeneration and housing delivery.
	X
	
	
	
	

	Knowledge of investment structuring across debt, equity, grant and hybrid funding mechanisms.
	X
	
	
	
	

	Strong understanding of investment governance, assurance, audit trail requirements, value for money, subsidy control, procurement, legal and financial due diligence considerations.
	X
	
	
	
	

	Strong commercial negotiation and stakeholder management skills.
	X
	
	
	
	

	Strong written and verbal communication skills, including the ability to produce clear, evidence-based investment recommendations for senior decision-makers. 
	X
	
	
	
	

	Strong understanding of value for money, risk-adjusted return, public value and strategic alignment in investment decision-making. 
	X
	
	
	
	

	Ability to operate confidently in ambiguity, balancing commercial discipline with public sector accountability and regional outcomes.
	X
	
	
	
	

	Ability to operate effectively in a politically sensitive and high-profile environment.
	X
	
	
	
	

	Qualification / Education / Training
	E
	D
	A*
	I*
	T*

	Degree or equivalent qualification in Finance, Economics, Real Estate, Business, Accounting or a related discipline or equivalent relevant professional experience
	X
	
	
	
	

	Professional qualification such as ACA, ACCA, CFA, CIMA, MRICS or equivalent
	
	X
	
	
	

	Evidence of continuing professional development in investment, finance, regeneration or leadership.
	
	X
	
	
	



*Key: A = Application, I = Interview, T = Testing/Assessment


	Core Expectations

	Health, Safety & Wellbeing
	All employees have a duty to take reasonable care for the health, safety, and wellbeing of themselves and of other persons who may be affected by their acts or omissions at work; and co-operate with their employer so far as is necessary to enable it to successfully discharge its own responsibilities in relation to health, safety, and wellbeing.

	Equality & Diversity
	Promote and champion equality and diversity in all aspects of the role.

	Learning & Development
	Participate in and take responsibility of any learning and development required to carry out this role effectively.  

	Performance Management
	Actively engage in the performance management process and take responsibility for managing performance outcomes.

	GDPR
	Ensure the reasonable and proportionate protection, processing, sharing, and storing of WMCA information in accordance with the relevant legislation, corporate policies, and in the best interests of the data subjects (Data Protection/GDPR), the WMCA, our partners, and the West Midlands, in all aspects of the role.

	Adherence to Policies 
	Be aware of and comply with all organisation policies.

	Matrix Working
	Work in a matrix way when required by actively collaborating across traditional boundaries—such as directorates, functions, or geographic areas—to achieve shared goals. Depending on your role, you may contribute to multiple projects or workstreams, often working alongside different teams and leaders.

	Business Continuity
	All staff should actively participate in business continuity training and exercises when required, ensuring they understand and follow business continuity plans and procedures to maintain organisational resilience during disruptions.

	Other
	There may be a requirement to work outside normal office hours on occasion, including a requirement to work within stakeholder and partner offices within the WMCA constituent area on a regular basis.



	Values

	Collaborative
	We work as one organisation, building trust, connection and shared purpose across teams and partners to create the biggest impact for our region.

	
	

	Inclusive
	Every voice matters – we create belonging, fairness and psychological safety so everyone can thrive.

	Innovative
	We think future and act smarter – embracing curiosity, creativity and continuous improvement to shape the future.

	Driven
	Focused on impact – leading with clarity, care and courage to deliver meaningful results for the West Midlands.

	Our culture is built on collective leadership, where everyone plays a part in shaping how we work and succeed together. Guided by our values, we create an environment where people feel valued, supported and able to contribute their best. Through behaviours grounded in clarity, care and courage, as set out in our Leadership Statement we are making the West Midlands Combined Authority the best place to work and belong.



	Additional Post Requirements

	Politically Restricted Post
	Disclosure and Barring Service (DBS)
	Vetting

	Yes  ☐
	No  ☐
	Basic  ☐
	Standard  ☐
	Enhanced  ☐
	None ☐
	Yes  ☐
	No ☐



	Job Evaluation Details

	Date Evaluation Agreed
	JEP Reference
	Grade
	Job Family

	
	JEP869
	SM7
	

	Position Reference 
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