" West Midlands
%. o Combined Authority

Job Description

Job Title: Chief Executive

Directorate/Team: Chief Executive Office

Location: 16 Summer Lane or other site/location

Responsible to: Chair of the WMCA Board

Responsible for: Executive Board members and Chief Executive Office

Key working relationships: The Mayor, WMCA Board, Executive Board, Senior Leaders, ARAC &

(internal) Overview & Scrutiny members

Key working relationships: Constituent and Non-Constituent Members, Central Government and

(external) Government Agencies, other Combined Authorities and related
organisations, Local Authorities & other WM organisations

Purpose of the Post

As Chief Executive Officer, you will be the driving force behind the West Midlands Combined Authority’s powerful
purpose — Making the West Midlands the best place to live, work and visit.

You will lead this regionally and nationally significant body with integrity and ambition while fostering a collaborative
and transparent political interface with the elected Mayor, to bring to life the four mayoral priorities:

e Jobs for Everyone

e Growth for Everyone

e Journeys for Everyone

e Homes for Everyone

You will spearhead delivery of our recently launched West Midlands Growth Plan, the region’s bold roadmap to create
100,000 skilled jobs, build 120,000 new homes, grow the economy by £17 billion and put an additional £8,600 into the
pockets of working West Midlanders over the coming decade. Working hand in hand with stakeholders including local
authorities, businesses and universities, you will shape long-term investment, innovation and inclusive economic
development in our region.

In partnership with the Mayor and local leaders, you will oversee major transport infrastructure delivery — accelerating
expansion of the Metro to key areas including Birmingham Eastside and the Merry Hill in the Black Country. Your
leadership will also guide the bus franchising programme, bringing the West Midlands bus network under public
control from late 2027 for the first time since the 1980s — ensuring network reliability, affordability and connectivity for
all local people.

Through bold, strategic and visionary leadership, you will lead on the development of our new and emerging corporate
strategy for the combined authority. Ensuring the programme of transformation is harnessed to unlock the full
potential of the Devolution Bill and elevate our status as a national exemplar of devolved governance. This will deliver
real public value and uphold the highest standards of transparency and accountability.

You will live our organisational values — collaborative, driven, inclusive and innovative — and lead by example, creating
a future-ready, high performing organisation whose staff are empowered to work in the interests of our citizens.
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Accountabilities

* Leader of the Executive Board, overseeing Board members' contribution to thematic areas, mayoral priorities and
leadership responsibilities of the Authority.

» Effectively lead the functions as the Head of Paid Service.

* Lead, shape and drive the long-term vision and corporate strategy of WMCA and its regional priorities, ensuring
the effective delivery of programmes and statutory functions.

* Act as the senior contact for the Mayor, Members and Senior Officers of WMCA on all aspects of the work, and
functions and decision-making of the Combined Authority.

*  Act as ambassador for the Combined Authority at the local, regional and national level in partnership with the
Mayor, upholding ethical governance and supporting democratic decision-making.

* Oversee the planning and implementation of further devolution and the related English Devolution Accountability
Framework (EDAF).

*  Work in partnership with statutory officers to uphold effective and transparent governance, with a focus on
continuous review and improvement.

* Actively champion people and culture strategic priorities for the promotion of a high performing, diverse and
inclusive workforce, reflective of the region we serve.

* Ensuring the organisation complies with the Public Sector Nolan Principles and equality objectives.

* Oversee strategic programmes of transformation, ensuring alignment with WMCA’s objectives and successful
implementation of change initiatives.

*  Provide strategic oversight of budgets and investments, while securing sustainable funding to support long-term
objectives.

* Designated ‘budget holder’ with overall accountability for the revenue budget, capital budget and group budgets.
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Responsibilities

Strategic

Provide effective leadership to the WMCA Board, Mayor and Executive Board to deliver Mayoral and regional
priorities.

Lead the Executive Board to ensure WMCA operates effectively and efficiently to meet its corporate objectives and
complies with financial, legislative, employment and governance requirements.

Drive the development and execution of long-term plans aligned with the Combined Authority’s vision, regional
strategies, Growth Plan and devolution agreements

Oversee assurance to the Chairs of Audit, Risk & Assurance Committee (ARAC) and the Overview and Scrutiny
Committee on appropriate governance and financial management and controls.

Influence national policy to reflect the region’s priorities, promoting fairness, transparency, and accountability to
ensure services are delivered equitably and in the best interest of the community.

Cultivate strong relationships with national government, regional partners, and private sector stakeholders to
deliver WMCA's aspirations through a unified partnership approach.

Collaboratively set the strategic direction for all areas within the West Midlands Combined Authority.
Champion innovation, inclusive economic growth, sustainability, and social equity across all programmes.
Develop devolution proposals in collaboration with stakeholders and participate in negotiations.

Oversee regular reviews of the WMCA constitution to ensure alignment with values, strategic intent, and public
sector best practice.

Serve as the principal policy advisor to the Mayor and Authority Board on matters of strategy, legislation, and
governance.

Represent the Combined Authority at external meetings, Boards and working groups appropriate to the role of the
Chief Executive.

People

Lead a high-performing Executive Board, fostering a culture based upon the values of collaborative, driven,
inclusive and innovative.

Promote a values driven culture and high performing organisation through Executive Board leadership.
Advocate and co-sponsor the development and embedding of the Senior Leadership Forum to ensure the
Combined Authority sustains regional leadership and influence across the West Midlands, and nationally.

Lead and manage the Chief Executive's office in ensuring effective and efficient delivery of WMCA’s duties and
functions.

Build organisational capacity and capability through the People & Culture strategy, maintaining inclusive leadership
and a focus on employee wellbeing.
Ensure diversity, equity, and inclusion are embedded across all WMCA policies, practices, and service delivery.

Motivate and engage employees to reach their full potential, championing innovation and adaptability to meet
evolving external needs to deliver excellence.

Maintain effective relationships with central government and development agencies to influence funding
strategies, including Single Settlement and other streams, to support WMCA’s policies.

Oversee stakeholder engagement to provide accurate insights for financial, strategic, and operational decision
making.

Build strong partnerships with senior leaders in constituent and non-constituent authorities, delivery partners, and
key stakeholders to support collaboration and best practice sharing.
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Operational

Ensure the Executive Board meets the needs of WMCA Members, Senior Leadership Forum, and Programme
Boards through timely support and information.

Embed a robust operating model to deliver on the ambitions of the Combined Authorities strategic plans, ensuring
the delivery through the portfolio management office, risk management, and quality assurance processes.

Oversee effective programme delivery in transport, housing, skills, economic development, net zero, and capital
investment ensuring alignment with statutory and regional objectives.

Delivery against Major Capital Investment, the Strategic Growth Plan and associated operational plans.
Implement and maintain a strong governance framework to support effective decision-making.

Champion digital innovation, data-driven decisions, and future-ready public services.

Financial

Oversee strategic financial planning with the WMCA Board and senior leaders to support Mayoral priorities and
strategic objectives.

Provide strategic oversight of budget development, investment programmes, and fiscal planning.
Engage with government departments to secure sustainable funding and investment.
Ensure the sustainable, transparent and responsible use of public funds.

Ensure value for money and compliance with governance and financial control processes.

Other

Represent the WMCA professionally as Head of Paid Service and Executive Board leader, upholding the values and
public sector ethical standards.

Act as a principal ambassador for the region, enhancing the Authority’s profile regionally and nationally

Represent the Authority in key partnerships, including business forums, community groups, government
consultations, and media engagements.
Undertake such tasks as may reasonably be expected commensurate with the scope and level of the role.

Person Specification

Essential / How
Candidates/post holders will be expected to demonstrate the following: Desirable Evidenced?
Experience E D A | T

Substantial track record of outstanding leadership at C-Suite level, including leadership
responsibility for a large and complex multi-functional service portfolio, underpinned by X X | X
relevant professional and leadership qualifications where relevant.

Detailed understanding of and sensitivity to the political judgements influencing both
the overall objectives of the Combined Authority and the ability to work with all political X X | X
parties.

Political awareness and demonstrable ability to build effective and appropriate
relationships with elected members.

Detailed understanding of the major strategic challenges facing local government and the
public sector as a whole, along with a high level of awareness of the opportunities X X | X
available for improved collaboration and partnership working.

Demonstrable experience of overseeing and leading complex and large scale delivery,
working effectively in partnership with other organisations and agencies towards mutually
beneficial objectives.
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An understanding of the role of the WMCA, its strategic aims and objectives, and the
opportunities and barriers it has to develop policy and strategy for the region.

Experience of successfully managing major change in a large and complex
organisation that drives and addresses the widening scope and responsibilities of
Strategic Authorities.

Extensive Executive team leadership experience with evidence of leading by example,
influencing, empowering, and motivating senior leaders and teams to deliver and grow.

Evidence of management of budgets and costs and delivery value for money across asset
and people management services

Skills/Knowledge/Abilities

Comprehensive knowledge of wider national policies, legislation and processes that may
impact the scope and responsibilities of Strategic Authorities.

Ability and aptitude for working corporately and establishing good working relationships

with colleagues across political divides and partner organisations.

Clear understanding of strong governance, financial, people and performance X X | X
management.
Extensive experience of providing sound strategic advice that informs and facilitates X X | X

successful policy formation and aligns resources to priorities and vision.

Ability to coach at all levels and can provide a range of business and organisational X X
development solutions and strategies

Ability to inspire and lead others to contribute towards achieving organisational success. X X | X
Highly flexible, tenacious and resilient, flexible in a time-pressured environment. X X
Qualification / Education / Training E D A 1| T
Educated to degree level or equivalent X X
Leadership and management qualification or equivalent X X

Evidence of continued professional development X X

Key: A = Application, I = Interview, T = Testing/Assessment

Core Expectations

Health, Safety &
Wellbeing

All employees have a duty to take reasonable care for the health, safety, and wellbeing
of themselves and of other persons who may be affected by their acts or omissions at
work; and co-operate with their employer so far as is necessary to enable it to
successfully discharge its own responsibilities in relation to health, safety, and wellbeing.

Equity & Diversity

Promote and champion equality and diversity in all aspects of the role.

Learning &
Development

Participate in and take responsibility of any learning and development required to carry
out this role effectively.

Performance Actively engage in the performance management process and take responsibility for
Management managing performance outcomes.
GDPR Ensure the reasonable and proportionate protection, processing, sharing, and storing of

WMCA information in accordance with the relevant legislation, corporate policies, and in
the best interests of the data subjects (Data Protection/GDPR), the WMCA, our partners,
and the West Midlands, in all aspects of the role.
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Adherence to Policies

Be aware of and comply with all organisation policies.

Other

There may be a requirement to work outside normal office hours on occasion, including
a requirement to work within stakeholder and partner offices within the WMCA
constituent area on a regular basis.

Values

Our culture is underpinned by what we do and how we do it. Our behaviours outline the ways we need to work to
deliver success, become truly inclusive, and make the WMCA the best place to work and belong.

Value

Competency

Behaviour

Team Focussed

Works as part of team, managing and leading.

Collaborative

Service

Customer, resident, and partner focussed.

Empowered & Accountable

Takes ownership and leads when needed.

Driven
Performance Focused Ambitious and going the extra mile.
‘One Organisation” Mindset Believe in each other’s expertise.
Inclusive
Open & Honest We do what we say we are going to do.
Forward Thinking Embrace change and open to new possibilities.
Innovative
Problem Solving Go for clear and simple whenever possible.
Additional Post Requirements
Essential Politically Restricted
Car User Post Disclosure and Barring Service (DBS) Vetting
Yes O No Yes No O Basic O Standard O Enhanced [ None Yes No [
Job Evaluation Details
Date Evaluation Agreed Job Family Level/Grade JEP Reference
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